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Catholic School Community Council
140 McIntosh Street North, Regina, SK., S4R 4Z9

Monthly Meeting Minutes
Where: In-Person/Online
When: Sept 10, 2024

Attendees:  In Person:  Shaunte Lemon, Alma, Nathaniel Yule, Paulette, M. Pruvot, Chris Busby, Jen Demchuk
Online:      Kathe Scrobe, Mme Sullivan, Salina Stilborn, Jodie Harvey Raymond

6:30 pm call to order

Welcome, Land Acknowledgement & Introductions 
Review and approval of prior minutes (May 8, 2024):
Motion to approve previous minutes by Kathe, Jen Demchuk (second)

Review and approval of prior minutes (June 23, 2024):

Motion to approve previous minutes by Salina, Jen Demchuck (Second)


Chair report:
· N/A
· 
Vice Report: 
· N/A

Secretary Report: 
· N/A


Treasurer Report:  
· Revenue $ 1575.03
· Expenses $ 3095.31
· Reserved Funds $1704.92
· Calculated Balance $ 5,599.71
Cheque last year to pay for Grade 8 breakfast was returned as it was covered by the parents.
Nice little surprise cheque from Mabels Labels for $71.27.  BBQ brought in $1503.  Back to school coffee was $190.75, spent $333 to Munch a Lunch to use their ordering system for the year and $2571.56 was spent on the Welcome Back  BBQ.  BBQ created an expected loss and we plan to use the CSCC Government grand to cover subsidizing the BBQ.

Will also plan to run Mom’s Pantry fundraiser in the late fall

Will also have 9 hot lunches this year (each month except September) which will help as we lost a couple hot lunches last year and we haven’t had a hot lunch in February for a while.

If we have enough volunteer ‘manpower’ – could also add on sides to hot lunches like apple sauce, yogurt tubes, etc.  Just need someone who can pick up.

We were never invoiced for our 2022 Halloween Dance from King’s Court Music. We should keep it on the books for 7 years just in case they invoice us.  They will be doing the music for our 2024 Halloween dance. 

Volunteer Appreciation night will be paid for by the school, so that does not need to be included in our budget.


Motion to approve the Treasurer Report by Jen, Salina (Second)


Chatted briefly about opportunities to make some more funds:
· Having a canteen at the carnival (sleigh rides for free but charge for hot chocolate, popcorn, etc)
· Add donation feature on Munchalunch – add $2 or $5 as an ‘item’ so people can choose to do so if they wish when purchasing hot lunch.

Motion to approve the budget with the $1000 for Volunteer Appreciation night removed and increase the Shrove Tuesday Budget to $1200 Shauntel, Jen (Second)
· 
Administrative Report:  (Paulette/Chris):
Paulette: 
· Student population holding at 485
· Had quite a few students register the last week of August (14) but things have really slowed down now.
· Have many new staff members and everyone is helping the new teachers get acclimatized.  Happy to have new ideas also.
· Opening mass on Monday – all are welcome
· St. Mary staff retreat on Monday Sept 23rd
· Sept 30th also off for Truth & Reconciliation Day across Canada
· Have 2 Kindergarten classes (47 kids vs 75 from last year).  Expect it to go up next year.
    Chris:
· Football is underway – super short season.  Cross Country also happening.  Volleyball season will happen right after.
· Football team gets to play at Mosaic Stadium which is super exciting.

Questions for Admin?
Shauntel – Question about the cellphone policy and if there is a change that the students may be able to use their cellphones at lunch and/or recess at some point in the year?
	No – RCDS administrators that “Away for the Day’ will be consistent among all elementary schools due to the mandate from the Government regarding cell phone use during instructional time.  Exceptions will be for students who require them for medical use or adaptations – and they are working through those special cases.
School has seen some improvements, and they are working really hard to get children outside to play for the day.  Teachers are also actively watching to make sure all students are included in ‘play’ on the playground.




Old Business

Back to School BBQ
· Had a good turnout.  Based on the food – not quite as good as last year however the weather may have had people stay away
· Thank you to Michelle for donating the lawn sign!  It looks great!
· Had to pivot last minute and move indoors
· Set up face painting (which was new) – We stuck to doing the St. Mary logo with stencils to keep the line moving & to simplify it for the face painters.
· Had many grade 7/8 volunteers
· Last year the feedback was that the meal needed a bit more, so we added cookies, juice boxes and water.
· Price was kept at $5 to keep it simple and affordable.  The CSCC will use grant money to subsidize the BBQ
· Mr. Yule will make good use of the leftover buns
· 
	
	2023
	2024

	Hamburgers
	280
	234

	Hotdogs
	120
	196

	Veggie Burger
	8
	8

	Total Meat
	408
	438

	Buns Leftover
	0
	15dz



Feedback from volunteers:
· Set up and flow worked well: there were mini rushes at times but steady throughout the night
· Suggestion to have 1-2 extra helpers so volunteers can get breaks
· Had 2 adults on burgers, 1 on hotdogs and several grade 8 helpers (cookies, chips & drinks).
· Students would have benefited from a bit more direction
· Gluten-free buns were frozen, so we just need to pick them up earlier from Joe’s (if purchasing them from him)
· Better signage for ticket sales
· A bit of confusion on the timing of everything (even though it was on the poster) so suggestion to simplify it for next year – have the Backpack drop off right at the start of the evening to people could get the backpacks out of the way, and then they can linger and hang out after.
· Having everyone in the gym was nice and it felt like more of a sense of community rather than having people spread out throughout the playground.
· Would be good to advice people to bring their supplies in reusable totes and leave their school supplies at school so they still have their backpacks available to transport their lunch and water bottle on the first day of school. Perhaps call it “school supply” drop off or something along those lines.
· Make sure there is an updated map for the students to help locate teachers and classrooms
· Could also have a map at each entrance sitting on a music stand to help parents find their classrooms
· Having Spirit Wear sizing available during the BBQ was great – a few people placed their orders right there when they were getting sized.  Online ordering is handy.  Kit was also out during coffee & muffins and will be out at the movie night.


Coffee and Muffins
· Great turn out
· Just did it on the first day of school
· Went through 3 packs of coffee & 1 decaf
· 2 dozen muffins, fruit tray, 2 dozen donuts, some timbits
· People feel welcome to come which is good, so instead of shooing them out of the classrooms, we can welcome them into the gym
· Grade 8’s helped put the tables and chairs away

New Business
Approval of 24/25 CSCC Budget
(was done with the Treasurer’s report)

Hot Lunches

· Dates are picked for the year
· Jen Demchuk will be taking this over from Erin Rockabar.  
· First round of ordering will be released – October/November & December
· Going to continue with the restaurants we have built relationships with
· Adding the ‘donation’ line so people can opt in to donate as part of their hot lunch order
· Jen is open to suggestions and feedback for the hot lunches
· Will send out a request for some volunteers – Hot Lunch Bunch
· Food prices have skyrocketed so they have gone through prices to ensure there are still affordable options and different price points.  We may not be making as much money as we have in the past.  Some items have gone up $1.75 from the supplier
· Can look at adding more sides in the next round lunch dates if we have some volunteers to pick up and possibly store some items (like frozen yogurt tubes, apple sauce, etc).
· Dates have been chosen to try and alternate kindergarten groups so they have equal participation


Spirit Wear
· Deadline is Sept 22nd.  Sizing kit was available at the Welcome Back BBQ, Boo-hoo/Woo-hoo coffee & muffins and will also be available at the movie night.

Movie Night
· Movie Night this Friday
· Starting earlier since the second movie is longer
· Will recruit grade 8 helpers
· Same as last year – enter through the grade ¾ portable doors


Halloween Dance
· Tonya booked Kings Court Music
· Would like to order 25 tables and 200 chairs for October 25th
· Laura Laird will help with concession/planning
· Laura suggested less items is better since it can get a little chaotic behind the concession
 






Round Table:
· Shauntel won’t be here for November Conferences, so looking for someone to take the lead on the hospitality tables.  We can find some Grade 8s to do popcorn and juice, but would be great to have some CSCC members present to welcome parents.
· Shauntel asked for volunteers for future events – Laura volunteered to do Advent Cookie decorating.
· Will chat at the next meeting about the other events.
· Horses are booked for the winter carnival/sleigh rides. 6pm-8:30 for $400.  Will do 8 minute rides again and use Signup Genius.  It worked quite well last year.  Would be great to have the campfire again.
· Mr. Yule – will be doing some snack/nutrition activities with the students and asked for some feedback
· M. Pruvot – Many students in his class didn’t know about the movie night.  He would be happy to pass out flyers to his class.  He also liked the idea of popcorn during conferences – it changes the vibe of the evening and loves that it will ease some anxiety and make it more comfortable for students
· Salina really appreciated Paulette’s land acknowledgement and thanked her
· School Directory - have 142 unique email addresses.  Don’t have many from pre-k or K.  Low turn out for the current grade 7s but most grades are 20+
· She will be updating monthly.
· Tetra Cycle?  Mme Beckel volunteered her class to head it up. Salina will reach out to Mme Beckel
· Paulette asked if she could have the support of the CSCC again to run a bookfair.  No dates yet – but without a teacher librarian – she needs a small group to help run the bookfair.  She will check into the dates.  Plan is for it to be set up in the library.  Paulette was able to purchase some cool items for the school with her scholastic credit:  A carpet, some books, etc.
· How is the menstrual product distribution going?  Going well.  Lots has been given away.  The students know where they can go and ask for items.  This is a 3 year commitment from Shoppers Drug-Mart. All schools in SK are receiving these items
· The different format for the weekly calendar on Edsby is great – easier to read  on your phone

Meeting Adjourned 8:11 PM

Next meeting is Oct 8, 2024

“Jesus is Our Hope”
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